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RTO Post-Incident Debriefing Meeting
Student:_______________________	  	                                                    Date:_____________
[bookmark: Check10][bookmark: Check11][bookmark: Check12][bookmark: Check13]This student has:  |_|IEP  |_| 504  |_| No formal supports  |_| Other:_______________
*Prior to meeting, all participants should review the incident report (e.g. Form 11-01) and behavior logs.
	Check the corresponding antecedents (what happened just prior) to the student’s behavior and describe:
· [bookmark: Check1]|_|Work demand/request: _____________________________________________________________
· [bookmark: Check2]|_|Social demand/request: ____________________________________________________________
· [bookmark: Check3]|_|Denied access to preferred item/activity: ____________________________________________
· [bookmark: Check4]|_|Diverted attention: __________________________________________________________________
· [bookmark: Check5]|_|Transition: ___________________________________________________________________________
· [bookmark: Check6]|_|Change in environment (noise, light, temperature, etc.): ______________________________
· [bookmark: Check7]|_|Change reported at home: __________________________________________________________
· [bookmark: Check8]|_|Unknown/no observable antecedent: ________________________________________________
· [bookmark: Check9]|_|Other: _______________________________________________________________________________

	Summarize the incident in chronological order, including the location and time of day:



	Does the behavior log clearly support the presence of imminent danger?




	Referencing Form 11-01, identify the intervention(s) used (check all that apply): 
· [bookmark: Check14]|_|Time-out 
· [bookmark: Check15]|_|Isolated Time-out 
· [bookmark: Check16]|_|Physical Restraint 
Were protocols followed for the appropriate use of the intervention(s)?



	Who was identified as the team lead?


Did the optimal number of staff respond?



	Were there any injuries to staff or students? If yes, describe.





	During the RTO incident, what steps of the staff response went well?


As a staff, what made the incident stressful? 



	What specific staff training is needed to better support this student and staff going forward?






	Based on the information discussed, what changes to adult practices, if any, should be implemented? 



Based on the information discussed and a review of any previously identified supports (IEP/504), what changes to student-level interventions, if any, should be implemented? 





	Additional comments (if applicable):












Meeting Participants:


_____________________________________          ______________________________________


_____________________________________          ______________________________________


_____________________________________          ______________________________________


_____________________________________          ______________________________________


_____________________________________          ______________________________________


_____________________________________          ______________________________________


_____________________________________          ______________________________________


_____________________________________          ______________________________________


_____________________________________          ______________________________________


_____________________________________          ______________________________________



_____________________________________          ______________________________________
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Action Plan
Student:_______________________	  	                                                                                           Meeting Date:_____________
	Training


	Action: 





	Responsible Party: 
	Timeline: 

	Adult Practices

	Action: 






	Responsible Party: 
	Timeline: 



	Student-level Interventions

	Action:
 





	Responsible Party: 
	Timeline: 







Examples

· Work demand/request: The student was asked to begin a multi-step math assignment immediately after recess. He became visibly frustrated, crumpled the paper, and refused to start the task.
· 
· Social demand/request: The student was asked to apologize to a peer after calling them a name during lunch. He shouted, "I’m not saying sorry!" and turned over a chair.
· 
· Denied access to preferred item/activity: The student was told he could not have extra computer time because he had not completed his reading assignment. He began yelling and slammed his water bottle on the desk.
· 
· Diverted attention: The student was working on a drawing during independent work time. A staff member redirected him back to his reading task, at which point he pushed the book off the desk and began yelling.
· 
· Transition: The student was asked to stop playing a preferred game and line up for art class. He initially refused, then ran from the line and punched the wall.
· 
· Change in environment (noise, light, temperature, etc.): The fire alarm unexpectedly went off during a calm classroom activity. The student covered his ears, screamed, and attempted to run from the room.
· 
· Change reported at home: Caregiver informed staff that the student did not sleep the night before due to a family conflict at home. That morning, he was easily agitated and refused to follow multiple adult directions.
· 
· Unknown/no observable antecedent: The student quietly worked during the reading group. He threw a pencil at another student without any identifiable trigger and began yelling loudly.

· Other: A substitute teacher was in the classroom and implemented a different routine. The student escalated after being told he could not go to the sensory room when he usually would.





· 
Action Plan[image: ][image: ]
Student:_______________________	  	                                                                                           Meeting Date:_____________
	Training


	Action: 
-Proactive strategies and de-escalation techniques
Learn how to recognize early signs of escalation and use supportive language and redirection.
-Understanding the function of behavior
Interpret behavior as communication and avoid power struggles.
	Responsible Party: 
Mr. Fredricks (School Psychologist)
	Timeline: 
6 weeks

	Adult Practices

	Action: 
-Use visual schedules and clear expectations
Provide a visual schedule and regulation strategies
-Use pre-corrections and priming before presenting non-preferred work
Greet the student after recess and say, “Math is next — I know it’s hard sometimes, but we’ll do the first one together.”
	Responsible Party: 
Ms. Alice (case manager will make sure visuals are in place)
	Timeline: 
5 days


	Student-level Interventions

	Action:
-Scheduled breaks
Before transitions to specials and math
-Access to a calming strategy before difficult tasks
Preference assessment for regulation activities and fidgets to be kept in desk.
	Responsible Party: 
Both to be done and scheduled by Mrs. L (school social worker)
	Timeline: 
2 days
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